2021/2022 Webinar Series
The Kitchen Sink of Governance

Webinar Series Dates and Descriptions
September 2021 – April 2022
Date and Time
Wednesday
September 15, 2021
6:00 – 6:30 p.m.

Subject
Introduction to
Becoming a New Board
Member

Tuesday
November 16, 2021
6:00 – 6:30 p.m.

The Role of the Board

Wednesday
January 19, 2022
6:00 – 6:30 p.m.

Understanding the
Charter Contract

Tuesday
February 15, 2022
6:00 – 6:30 p.m.

Understanding Student
Achievement Scores:
The Basics

Description

During this session, designed for new
board members (and a good refresher
for veterans), AES will offer the top
three things you can do to become an
effective board member.
This session will focus on board
fundamentals, capitalizing on, in part,
what was shared in the September
session of becoming a new board
member, while addressing, also, the
board’s role in following all guiding
rules, regulations, and laws, including
the OMA.
Whether you are the board, authorizer,
management and/or school leader, you
share a common vision: ensuring
student performance. Are you, as a
board, aware, however, that this
common vision is codified through the
“license” you rely on to operate – your
charter contract? This session will
address the critical role the charter
contract plays in your operations,
reauthorization, and overall school
health and well-being.
Your charter contract contains
expectations relative to academic
performance. You, as a board, should
be receiving relevant reports that, as
appropriate, connect academic
outcomes to charter contract
expectations and goals. When you do

Date and Time

Wednesday
April 13, 2022
6:00 – 6:30 p.m.
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Subject

Evaluating Critical
Relationships

Description

receive reports, do you understand
them? Do you track your academic
performance, both proficiency and
growth, directly to your charter contract
goals? This session will provide basic
information on understanding academic
outcomes and offer strategies for
ensuring boards are considering charter
contract goals, as information is shared
and reports are received.
This session will address the need for
assessing all contractual relationships
your board has entered into with
vendors, with a critical focus on the
board/management relationship.

