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SAMPLE
ORGANIZATION BYLAWS

Article 1.
ORGANIZATION ESTABLISHMENT

The __________________________ Organization (hereinafter referred to as the (“


       

       Organization”), which shall have the purposes and duties set forth in these Bylaws.

Article 2.
PURPOSE

2.1 Purpose.  The purpose of the Organization shall be to seek to improve the quality of education for all students at the __________________ School (hereinafter referred to as the "School"), (i) to encourage parental, community and staff involvement in school affairs to improve student achievement and performance; (ii) to provide an atmosphere to encourage parental and community support for improving the learning environment for students; (iii) to promote open communication between the administration/teachers, community members and parents; and (iv) to encourage student, community and parent participation in school functions.

2.2 Basic Policies.  The following basic policies shall apply to the activities of the Organization:
a. The Organization shall be noncommercial and nonpartisan.
b. The Organization shall not engage in any activities that are counter to or inconsistent with the policies and procedures of DPSCD.
c. No part of the net earnings of the Organization shall benefit or be distributable to its members, officers or other private persons.

d. No substantial part of the activities of the Organization shall be the carrying on of propaganda, or otherwise attempting to influence legislation, nor participate in, or intervene in any political campaign on behalf of any candidate for public office, including publishing or distributing materials.  
Article 3.
DEFINITIONS

The following words and terms as used shall have the following meanings ascribed to them for purposes of these Bylaws:

3.1 "Organization Membership Roster" shall mean the list of parents, staff, alumni, students and community members maintained by the Secretary of the Organization.

3.2 “Voting Member” Any person such as parent, staff, alumni, student and community are eligible for membership in this organization.
Article 4.
DUTIES 

To carry out the stated purpose, the Organization shall perform the following duties:

4.1 Establish Annual Goals and Objectives.  The members of the Organization shall annually, during its regularly scheduled meeting in October, establish a set of goals and objectives for the school year, centered around parental and community involvement in improving student achievement and performance.  
The goals and objectives shall take into consideration: 
(i) increasing parental and community involvement in the Organization; 
(ii) coordinating parental and community involvement strategies in collaboration with the Principal of the School; and
(iii) identifying various activities to support the accomplishments of the goals and objectives including, but not limited to, fundraisers, seminars and SAT prep rallies.

4.2 Year-End Evaluation.  During the month of April of the school year, the Organization shall conduct a written annual evaluation of its goals and objectives for the year.  
Article 5.
MEMBERSHIP

5.1  Student Representation.  The Organization may appoint two (2) student representatives from the 

      student council of the School or at large from the School's student body.

5.2  Dues/Donations. There shall be no dues required for participation in the Organization, except if,  Organization is a PTA, PTSA or PTO. Any dues or donations that are collected must follow the Organization’s guidelines.
5.3  Compensation. The members/officers of the Organization shall not be compensated for their 

        services.

Article 6. 
MEETINGS OF THE ORGANIZATION

6.1 Regular Meetings.  The Organization shall establish a schedule for the date and time of regular meeting.  The schedule for regular meeting shall be established by October 30 of the school year.  A copy of the meeting schedule shall be furnished to the Principal of the School.
6.2 Location of Meetings.  The meeting location will be determined in collaboration with the Principal of 
        the School.

6.3 Cancellation of Meetings.  Meetings may be canceled by a decision of the majority of the officers of

the Organization and the Principal if there is a School closing, inclement weather, or such other condition or emergency has occurred preventing the use of the school facility.

6.4 Special Meetings. Special meetings of the Organization may be called by the President or by a 

majority of the Executive Committee. Notice of such special meeting shall be made to each member, in writing, by e-mail transmission or telephone, text of the time, place and purpose thereof, and given at least forty-eight (48) hours before such meeting.

6.5 Conduct of Meetings. Rules adopted by the Organization may not conflict with these Bylaws. 

        In all other cases, the meetings shall be conducted in accordance with Robert's Rules of Parliamentary    

        Procedures.     

6.6 Meeting Format. All Parent Organization meetings shall use the following format:
a. Call to Order

b. Reading of the Minutes - Acceptance

c. Report from the Principal

d. President/Chairperson Report

e. Committee Reports

f. Unfinished Business

g. New Business

h. Adjournment

6.7
Quorum.  A majority of the membership in attendance at a Parent Organization meeting shall be no less than fifty-one (51%) percent parents to constitute a quorum for the transaction of business.
Article 7.
OFFICERS

7.1 Qualifications Standard.  To be qualified for officer of the Organization an individual must be:   

7.2 Designation.  The officers of the Organization shall be President/Chairperson, Vice President/Vice Chairperson, Recording Secretary, and Treasurer. Other officers may be added by vote of the membership.  Employees of DPSCD also qualify for purposes of these Bylaws may be active members.  Officers shall be installed at the regularly scheduled meeting of the Organization for the month of May during the calendar year. A husband and wife serving as officers of the Parent Organization shall not hold an officer position at the same school at the same time.

7.3 Term of Office.  In order to encourage broad participation, no individual may serve more than a two (2) year term in any office.  Parents may rotate to different office positions, provided that no individual serves more than four (4) consecutive years as an officer in the Organization at the School.

7.4 Vacancies. Any vacancy occurring in any office of the Organization shall be filled by vote of  the Executive Board for the unexpired term.
7.5 Duties of President/Chairperson.  The President/Chairperson shall preside at all meetings of the Organization.  The President/Chairperson shall in general perform all duties assigned by these Bylaws or by the Organization. Specifically, the President/Chairperson shall (i) set the agenda for all regular and special meetings; (ii) preside at all meetings of the Organization at which he or she attends; (iii) ensure that all orders and resolutions of the Organization are implemented; (iv) consult with other officers and the committee chairs of the Organization regarding the fulfillment of their duties; (v) call special meetings of the Organization in accordance with these Bylaws; (vi) serve on the Executive Committee and as an “ex-officio” member of each committee 
7.6 Duties of Vice President/Vice Chairperson.  The Vice President/Vice Chairperson shall, in the absence of the President/Chairperson, perform all duties of the President/Chairperson, and act as an aide to the President/Chairperson.

7.7 Duties of the Recording Secretary.  The Recording Secretary shall keep the minutes of the proceedings of the meetings of the Organization in the manner prescribed by the Organization. The Recording Secretary shall, in general, perform all duties assigned by these Bylaws, the Organization Board or the President/Chairperson.  The Recording Secretary shall have custody of all books, records, and papers of the Organization, except those in the possession of the Treasurer or some other person authorized by the Organization.  After each meeting the Recording Secretary shall furnish a copy of the minutes the organization at next month’s meeting.
7.8 Duties of the Treasurer.  The Treasurer shall have custody of the funds and shall keep full and accurate account of receipts and disbursements.  The Treasurer, in conjunction with one of two (2) other designated officers of the Organization, shall have authority to withdraw monies from the Organization approved bank account.  Withdrawals from the approved organization account shall be signed by the President/Chairperson, the Treasurer and such other officer designated for such purpose by the Executive Committee.  Finally, the Treasurer shall submit a monthly written report to the membership at each regularly scheduled meeting of the Organization of the financial status of the organization.  After each meeting of the Organization, the Treasurer shall furnish organization with a copy of his/her financial report presented at such meeting.

7.9 Resignation.  An officer may resign his/her office by written notice to the Organization.  A resignation is effective immediately after its receipt by the Organization or at a time specified in the notice of resignation.

7.10  Removal.  An officer may be removed, with cause such as absenteeism, unethical behavior or failure     to carry out duties, by a two-thirds vote of the entire membership of the Organization at any meeting held in accordance with these Bylaws.
Article 8.
ELECTIONS

8.1 Election/Nomination Committee.  An Election Committee shall be established by the Organization during its regularly scheduled meeting in the month of March during the school year.  The Election Committee shall consist of three (3) members of the Organization.  No current officer shall serve as a member of the election committee.
8.2 Nominations.  The Election/Nomination Committee members shall solicit recommendations for new officers and submit a slate with at least one candidate for each office that is being vacated that year.  The Election/Nomination Committee shall present the slate of officer candidates at its regularly scheduled meeting in the month of April during the school year.  Additional nominations for each vacated office shall be accepted from members of the Organization at any time prior to the election.  These nominations can be in writing or from the floor.   Notices of the election shall be sent to all parents of children enrolled in the school, staff, alumni, students and published throughout the community. 
8.3 Voting.  Each qualified member of the Organization voting for officers as described herein shall cast a written ballot for his/her candidate choice for each office during an election. There must be a quorum of at least 51% parents to vote.
8.4 Election of Officers.  Officers shall be elected at the regularly scheduled meeting of the Organization in the month of May during the school year.  A Member for each office shall be elected by a simple majority of the ballots cast by qualified members present at the meeting.  The ballots for each election shall be retained by the Recording Secretary of the Organization with a copy to the Principal of the School.
8.5 Eligible Voters.  Only those persons who are voting members as that term is defined in Article 3 of these Bylaws, are eligible to vote to elect the officers of the Organization.

Article 9.
COMMITTEES

9.1 Standing Committees.  Except for the Executive Committee, there shall be as many standing and

        special committees as the Organization deems necessary. 

9.2 Executive Committee.  The Executive Committee shall consist of all main officers of the Organization, as follows: President/Chairperson, Vice President/Vice Chairperson, Recording Secretary and Treasurer, the Chairpersons of the standing committees and or the Principal of the School, or his/her designee.  The Organization may delegate any of its powers and duties to the Executive Committee between its regular meetings.  Decisions reached by the Executive Committee during the interim meetings may be implemented but shall require subsequent ratification and approval from the members of the Organization at the next regularly scheduled meeting.

9.3 Chairpersons of Standing Committees.  Chairpersons of Standing Committees shall be appointed by
        the President/Chairperson of the Organization and shall serve a one (1) year term.  
Article 10.
AMENDMENT PROCESS FOR BYLAWS

These Bylaws of the Organization may be amended, modified or altered only by the Organization 
1) The proposed amendment is read at a regular meeting;

2)    All members are given due notice by flyer, text, email of the proposed amendment at least     

 one week prior to the meeting; and two-thirds (2/3) of all members present vote in favor      

 of adopting the proposed amendment.

