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Summary statement of revenues and expenditures — budget to actual comparison
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Notes regarding the impact of the legislation that created DPSCD

1.
2.

Includes Act 18 funds from WRESA and revenue related to Charter School services and EAA
Comprised of one-time revenue related to asset sales, DPS ending cash transfer, and $25m of transitional operating funds

Note: Budget fignres shown to the left are based on Budget
Amendment #5, which was prepared in May 2017 and
included actual results through April

Revenues

— Higher Local revenues mainly due to
enhancement millage collections, offset by less
than expected revenues from community
services activities

— Lower State revenues mainly due to a grant

true-up (i.e., Section 31A [At-Risk])

— Higher Federal revenues mainly due to higher
than expected receipts relating to Title I Part A

Expenditures

— Lower expenditures compared to budget is
primarily related to unfilled vacancies within the
budget, but also related to lower than expected
spend on transportation, general administration,
and community service activities



FY 2017 monthly cash flows

Fin Hosands

Cash Receipts
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et Cash Flow
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Memn:

Internal Service Fund and Fiduciary Account

Beginning Balance

{+) Liability Balance Transfer from TIPS
(=) TIF, Legal, And Watkers' Compensation Claims
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Grand T otal

Forecast includes actuals throngh June 30, 2017.
*Accounts payable figures include legal liability payments of ~$4.0 million paid on behalf of DPS which were repaid by DPS in June 2017.
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**Fringe benefits figure includes termination incentive plan and workers compensation liabilities paid on behalf of DPS which were repaid by DPS in June 2017.



FY 2017 Key Financial Observations

Financial Statements

— Revenues have been largely tracking to budget since the start of the fiscal year. Major revenue streams include:
* State Aid Foundation Allowance of $7,552 per student ($118 per student YoY increase)
*  Wayne County voters approved a 2 mill Enhancement Millage, which has generated ~$365 per student of new revenue
* Act 18 revenue from WRESA for special education

* One-time revenues related to the following:
o  $25M of transitional operating funds, of which only $7.7 million was expended in FY2017
o $15M of DPS ending cash balance transfer
o $9M of asset sales related to vacant parcels and a radio station
— Expenditures have been much lower than budget primarily due to unfilled general fund vacancies
¢ ~$28 million of vacancy funding has been removed over the previous amendments
* Budget Amendment #5 still includes $8 million of vacancies

Cash Flow

—  With DPSCD inception 7/1/2017, several working capital strategies were employed to ensure adequate liquidity. These included some one
time cash transfers as well as advances of funds from WRESA and a short-term funding transfer from DPS which was subsequently been

repaid.

— In connection with the legislation, $48 million of liabilities were assumed by DPSCD. DPS transferred dedicated funds to service these
liabilities in the future during June 2017. These dedicated funds will be tracked and accounted separately from general purpose funds and will
be used to satisfy outstanding obligations related to the Termination Incentive Plan (“TTP”) and legal and workers’ compensation claims

— There will be cash receipts and disbursements related to FY 2017 that will occur in FY 2018 (e.g., State Aid payments, Enhancement Millage
collections, AP disbursements, etc.)

— There is expected to continue to be transfers between DPSCD and DPS as accounting and other reconciliations are completed and finalized
(e.g., invoices paid by DPSCD on behalf of DPS, P-Card charges, etc.)



