[image: ]
Charter School Board Succession Planning Matrix

Charter School Board Succession Planning Profile Worksheet
	
	Current Member
	Current Member
	Current Member
	Current Member
	Current Member
	Current Member

	Area of expertise/professional skills:
	
	
	
	
	
	

	Academic/Education
	
	
	
	
	
	

	Accounting/Finance
	
	
	
	
	
	

	Administration
	
	
	
	
	
	

	Business/Corporate
	
	
	
	
	
	

	Community Development
	
	
	
	
	
	

	Fundraising
	
	
	
	
	
	

	Government Representative
	
	
	
	
	
	

	Law
	
	
	
	
	
	

	Marketing
	
	
	
	
	
	

	Organizational and Financial Management
	
	
	
	
	
	

	Personnel
	
	
	
	
	
	

	Physical Plant (architecture, engineer, construction, carpentry, etc.)
	
	
	
	
	
	

	Public Relations
	
	
	
	
	
	

	Real Estate
	
	
	
	
	
	

	Strategic or Long-Range Planning
	
	
	
	
	
	

	Visionary Thinking
	
	
	
	
	
	

	Non-Profit Expertise
	
	
	
	
	
	

	Other
	
	
	
	
	
	

	Personal Characteristics:
	
	
	
	
	
	

	Under 35
	
	
	
	
	
	

	From 35 - 50
	
	
	
	
	
	

	From 51 - 65
	
	
	
	
	
	

	Over 65
	
	
	
	
	
	

	Man
	
	
	
	
	
	

	Woman
	
	
	
	
	
	

	Race/Ethnic Background:
	
	
	
	
	
	

	African-American
	
	
	
	
	
	

	Asian
	
	
	
	
	
	

	Caucasian
	
	
	
	
	
	

	Hispanic
	
	
	
	
	
	

	Native American
	
	
	
	
	
	

	Other
	
	
	
	
	
	

	Marital Status:
	
	
	
	
	
	

	Married
	
	
	
	
	
	

	Single
	
	
	
	
	
	

	Parent
	
	
	
	
	
	






Full Board Nominates Board Development Committee


Create general job description for committee	


Include committee reporting as part of standard monthly meeting agenda


1. Onboarding Program/Process for New Members


Board Development Committee


Identify  professional and personal qualities each member brings to the Board (see attached sample matrix)


Review full board composition (including board terms, as established by Authorizer)	


2. Profile of Existing Members


2. Profile of Existing Members


3. Future Board/Academy Needs


3. Future Board/Academy Needs


Consistent with established strategic plan, identify future Board/Academy Needs


From profile exertcise above, determine which qualities may satisfy future needs 


Identify gaps between existing qualities and future needs


Recruit members based on identified gaps


4.  Needs Based on Profile Analysis


1.  Onboarding Program/Process for New Members


Committee establish onboarding process that should include professional development needs 


4. Needs Based on  Profile Analysis


Present onboarding process to full Board for formal adoption
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