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. 24-25 Fall Partner Kick Off
reamens \Wednesday, August 14, 2024




Agenda

Welcome & Ice Breaker

DPSCD 24-25 On Track

What does on track mean for partners?

Resources, Announcements, & Reminders

Questions & Feedback
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Presenter Notes
Presentation Notes
Here are photos of staff, students and partners from the start of the 23-24 school year. Principal Williams at Marygrove, Students at Davison below her, Sigma Phi Beta volunteers at Noble, City Year Volunteers at Noble, and students entering Brenda Scott Academy. 
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Ice Breaker




In the Chat, please
share your

*Name
* Organization

 Favorite First
Day of Activity
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VISION MISSION

The Future We Want The Work We Do
All students will have the knowledge, skills We educate and empower every
and confidence necessary to thrive in our student, in every community, every day, to

city, our nation, our world. build a stronger Detroit.

Whole Child

Commitment

Outstanding Exceptional

Achievement Talent

Responsible

Transformative
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Stewardship

Culture

students Rise. We All Rise

Learn more from DPSCD’s Blueprint 2023.




CORE VALUES

The Way We Act

All students. All adults. All communities. All the time.

Students First

Make decisions that are in the best interest of students. Use
every resource strategically so that we can meet students’
individual needs.

Excellence

Be relentless in your pursuit of greatness. Be bold and
innovate. Learn from your mistakes. Hold yourself and
others to high standards.

Integrity
Do the right thing, even when no one is looking.
Be honest. Be trustworthy. Be accountable.

Equity

Diversity is an asset that makes us stronger. Advocate

for the needs of others. Ensure that all members of

our community have access to the tools and resources they
need to be successful.

Service
Listen. Empathize. Respond. Own problems and help
to solve them.

Tenacity

Embrace hard work and persevere in the face of challenges.
Follow through on your commitments

and strive to do your best, no matter what.

Learn more from DPSCD’s Blueprint 2023.




The Importance
of On Track

- *» Acting or thinking in a way
it that is likely to achieve what
IS required.

* Making progress and likely
to succeed in doing
something or in achieving

a particular result.
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Each school has a goal of increasing their school grade by a full 10% by
implementing common SIP strategies across the District, and coherent support &
Professional Learning

Report on ~ Develop/Revise

Continuous Progress and SIPs Aligned to
DataCom and School Grades

Improvement for All At and Common

Focus Areas

Areas — With a Full Approach
Year Plan
AN

Instructional Leadership Teams

* Academic Growth & Prioritize Schools for

Proficiency Assess Central Support and
« (Graduation Rate Effectiveness Align Professional
by Monitoring Learning to Accelerate
. . Interim Data Progress on Common
Culture & Climate Leadership Teams Focus Areas
« Attendance
* Behavior Implement SIP
* Loved, Challenged, Prepared including
School
Engagement Leadership Teams Support from

* Enrollment & Re-Enrollment Central Teams

« Parent Favorability



DPSCD District-Level Change

2022-23

C

42%

2023-24

C

44%




District-Level Results & Trends

Preliminary results show that this year we have no F schools and that we have added 10 A and B
schools!

38 38
36
28
16
10 11
5
2
mm
A B C D F

m22-23 m23-24 Prelim



District-Level Results & Trends

The following chart will show the schools by School Grades percentage points improvements:

Schools by Percentage Point Improvement
(23-24 June Prelim. vs. 22-23 Final)
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Powerful Shifts

We doubled the number of A schools, added 5 additional B schools, and eliminated Fs.

22-23 School Grades Final

A B C D Total
A 5 5 10
23-24
June Prelim. Sch B 5 8 3 16
ool
Grades C 1 24 13 38
D 4 22 28
Total 5 11 36 38 92




What does On Track
mean for Partners?
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« Alignment with mission,
vision, and values

 Strategic integration with
and support for other
student experiences

« Communication with central
office endorser, not just
individual principals

e Collaboration to address
chronic absenteeism
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2024- 2025 *
School Year




THE FIRST DAY OF |

SCHOOL -
IS JUST AROUND mm
NHE CORNER!| ...

Monday, August 26, 2024




Partnerships Calendar

24-25 Academic Year Save The Date | DPSCD Partnerships Meeting Dates

Event Date Notes
Partner Fall Kick Off Meeting Wednesday, August 14, 2024, Virtual
1:00pm- 2:00pm
Partnerships Virtual Office Tuesday, September 17, 2024, Virtual
Hours 1:00pm- 2:00pm
Partnerships Virtual Office Tuesday, October 15, 2024, 1:00pm- Virtual
Hours 2:00pm
Partner Quarterly Meeting Tuesday, November 19, 2024, In-person

(Holiday Celebration)

12:00pm- 1:30pm

Location to be announced

Partnarchins Virtnal Offira

Thecsdav Naremhear 17 2024

Virtnial

Partner Calendar



Presenter Notes
Presentation Notes
This year we are bringing back regular quarterly meetings and virtual office hours. Virtual office hours are an opportunity for partners to come together to share how  their work in DPSCD schools are going, we will also provide support if needed, and discuss helpful community engagement topics. Partners will receive a survey at the end of this meeting to select the topics that they would like to have covered during office hours. 

https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:e335c014-1380-4f08-9718-1dcc8c4fe699

2024-2025 District Initiatives
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District Policies




Background Checks




Community Use




Risk Management
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District Protocols "
& Procedures \:




Visitor Protocol

« Schedule your Visit: Confirm
your program dates and times
with the school principal or
assigned contact person at school.

* Go to the Main Office: Ring
the Buzzer, State your name,
organization (if applicable), who are
you there to see.

* Check in at the Main Office: Bring l 1
your DPSCD issued id and sign in ll’] 1]
the main office or with security.
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Emergency Protocols

 Remain
Calm: Your calm attitude will put students at

ease.

» Follow staff Instructions: Staff have
been trained on what to do (emergency
signs link)

* Let the school be the ones to communicate.




Upcoming Dates

e June 24%- July 26t™: Summer School
* June 28t Partnership Renewal Letters Emailed

*July 31%%: Partner Compliance Requirements
Completed

* August 14th: Partner Kick Off Meeting
e August 26t": (Tentative) First Day of School




Resources

*\VIsIt our website.

*Use our automated inquiry system to
get immediate answers and support.

*Check out the Community Partner Map.
*Contact

dpscd.partnerships@detroitk12.org



https://www.detroitk12.org/Page/7133
https://dpscd.az1.qualtrics.com/jfe/form/SV_57rCiDjjJrOpE6W
http://www.tinyurl.com/DPSCDPartnerMap
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Questions??




W, Thank you to all our amazing partners
SAR, from the DPSCD family!
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