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PRINCIPAL SELECTION
PROCESS. OBJECTIVES

Select nighly gualified indiviatals

ERsure a falr and consistent
PrOCESS

Provide a framework for
SUCeEession planning




PRINCIPAL SELECTION
PROCESS.: OVERVIEW

Phase | Recrultment and
SCIeening

Phase |l Competency and
Skill Assessment
Phiase Ill: Stipenvisor Evaluation




PRINCIPAL SELECTION
PROCESS.: OVERVIEW

Phase IV: Eliginiity  Intenview
Phiase Vs Asplingl Principals

Network

Phase Vi: Internview: and
Selection




PHASE I RECRUITMENT
ANDISCREENING

SeUrcing
s General and diversity recriitment

strategies
Initial Screening

= Reguired competencies,
gualifications, and experience




PHASE Il1: COMPETENCY AND
SKILL ASSESSVIEN T

Wiiiting Assessment

Gallup: Prancipal lnsight Interniew.

n\\Vel-ased leadersnip
COMPETLEnEey assessment




PHASE I11: SUPERVISOR
EVALUATION

Completed by candidate’s

SUPERVISOr

Evaltiatien ofi 14" key: School
leadership areas




PHASE IV ELIGIBILITY
INTERVIEVY

Conipetency-nased Interniew.
s Behavioral and situational

guestions
Feam Internviewing
s Execuitive Director, LEA
= Principal;, LEA
s lIHR Representative




Phase V. Aspiring
PIIACIPAIS  INELWOIK

Fheory andl practice hasead
clrcuium

EGCUS on scheoliand general
leadership and management




COMPOSITE CANDIDATE
ASSESSVIEINT

Evaltiation committeer comprsed
Ol representatives from LEA and

HIR review: each candidate’s
results

Welghted average final score Is
ldentified ferf each candidate




PHASE VI INTERVIEW
AND SELECTION

[nterviews; are: conducted for
SPECIIC SChE) VacantIes

Intenview: teamiinciudes

s ED fior the school

s [eacher or DET representative

s Parent representative

s HUman Resources representative




PHASE VI INTERVIEW
AND SELECTION

Chiel Academic Officer and
Peputy’ Chieli Academic Officer

[ecommendation
Chieli Executive Officer approval




ONGOING PROFESSTONAL
DEVELOPVIEINTS

Center fior Schooel Leaders
= Principal Prefessionall Development

s New! Principal Connection

s ASsistant Prncipal Prefessional
Development

= [leachers as lLeaders







