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2009 Consolidation & Reinvestment Program 
General Project Schedule 

 
Date(s) Primary Activity Participants 

April 20, 2009  
All-Hands Meeting – School 
Assessments 

• DPS Facilities 

• DPS Project Management 

• Fanning & Howey 

April 21 – 24, 2009 Perform School Assessments 
• DPS Facilities 

• DPS Project Management 

• Fanning & Howey 

April 27 & 28, 2009 

• Organize Assessment Data 

• Finalize Procurement Strategy 

• Confirm Cost Estimates 

• Confirm Legal Review of 
Contracts 

• DPS Facilities 

• DPS Project Management 

• Fanning & Howey 

April 27 – May 02, 
2009 

Write Bid Specifications 
• DPS Facilities 

• DPS Project Management 

• Fanning & Howey 

April 28, 2009 DPS Security Meeting 

• DPS Security 

• DPS Facilities 

• DPS Project Management 

• Fanning & Howey 

April 29 – May 01, 
2009 

Perform Security Assessments 

• DPS Security 

• DPS Facilities 

• DPS Project Management 

• Fanning & Howey 

May 4 – May 8, 
2009 

Write RFPs 
• DPS Facilities 

• DPS Project Management 

• Fanning & Howey 

May 11, 2009 Post RFPs • DPS Project Management 

May 13, 2009 
Public Meeting with Mr. Bobb, 
DPS Team & Bidders 

• Mr. Robert Bobb 

• DPS Facilities 

• DPS Project Management 

• Fanning & Howey 

• Bidders 

May 14 – 22, 2009 Bidder’s Walk-through @ Schools 
• DPS Facilities 

• DPS Project Management 

• Bidders 

May 25, 2009 Bidder’s Questions Due 
• DPS Facilities 

• DPS Project Management 

• Bidders 
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Date(s) Primary Activity Participants 

May 28, 2009 Answers to Questions Posted • DPS Project Management 

June 3, 2009 Bids Due 
• DPS Facilities 

• DPS Project Management 

• Bidders 

June 4 – 6, 2009 Interviews 
• DPS Facilities 

• DPS Project Management 

• Bidders 

June 10, 2009 Award 

• Office of the EMF 

• DPS Facilities 

• DPS Project Management 

• Bidders 

June 10 – 12, 2009 Process Contracts 

• Office of the EMF 

• DPS Facilities 

• DPS Project Management 

• Contractors 

June 15, 2009 Project Kick-offs & Mobilization 
• DPS Facilities 

• DPS Project Management 

• Contractors 

June 30, 2009 Construction Drawings Due 

• DPS Facilities 

• DPS Project Management 

• Fanning & Howey 

• Contractors 

July 1 – August 14, 
2009 

Implementation 
• DPS Facilities 

• DPS Project Management 

• Contractors 
AUGUST 14, 2009 CONSTRUCTION COMPLETION ALL 

Various Punchlist & Project Closeouts 
• DPS Facilities 

• DPS Project Management 

• Contractors 
 
 


